-l SPPEKTUBHBIE
BU3HEC
CUCTEMDbI

COOBLUECTBO MPO®ECCUOHANOB MO PA3BUTUIO BUSHEC-CUCTEM

IInan meponpusaTuii Kiry6a 965C

Ha 2026 roa
HaumeHnoBanue
Bebunap: [ludpoBoii ABOMHKUK: OT BUPTYAJILHONM MOAEIN K pealbHON DKOHOMUN 16.04.26
Huckyccusi. By3 vs 3aBoa. Kak roroButs auaepoB 3G HeKTHBHOCTH? 23.04.26
Bebunap: Aiicoepr BPM: peajibHbIE DPUCKHU U TUIIOBBIE OIITUOKHU 14.05.26
Bebunap. MeTpyKH IPOU3BOIUTEIHOCTH: KaK OLIEHUTh PEAIbHYIO 21.05.26

3(hGEKTUBHOCTE COTPYIHUKOB?

Open Talk. Hatames Ocunienko, HII® Brarococrosiaue (TeMa yTOYHSIETCS) 04.06.26

G Bebunap: OnrmnMmmusanisi OU3HEC-IIPOIIECCOB OT I€Xa JIO JIOCTABKHU 18.06.26
Jlnckyccus. YpasieHne THOPUIHBIMA KOMaH/IaMU: KaK CHHXPOHU3UPOBATE 25.06.26
obduc, yIajieHKy u ayrcopc?

G Jnckyccus: IIporiecchl ecth. ApXHTEKTYPHI HeT. ' 1e KOMIIaHUU TEPSIOT 16.07.26
5GbEKTUBHOCTD, JaXKE HE 3amMeyasi 3Toro?

Bebunap. MammHHOE 3peHne B peajlbHOM OM3HECE: OT MJIEH JI0 BHEIPEHUS 23.07.26
Jluckyccus. MHTENIEKT B mpoiieccax: Korjia Al-areHT cTaHOBUTCS YacThIO 10.09.26

KOMaHJIBI?



https://op-ex.ru/events/czifrovye-dvojniki-ot-virtualnoj-modeli-k-avtonomnomu-proizvodstvu/
https://op-ex.ru/events/czifrovye-dvojniki-ot-virtualnoj-modeli-k-avtonomnomu-proizvodstvu/
https://op-ex.ru/events/vuz-vs-zavod-kak-gotovit-liderov-effektivnosti/
https://op-ex.ru/events/ajsberg-bpm-realnye-riski-i-tipovye-oshibki/
https://op-ex.ru/events/metriki-proizvoditelnosti-kak-oczenit-realnuyu-effektivnost-sotrudnikov/
https://op-ex.ru/events/metriki-proizvoditelnosti-kak-oczenit-realnuyu-effektivnost-sotrudnikov/
https://op-ex.ru/events/optimizacziya-biznes-proczessov-ot-czeha-do-dostavki/
https://op-ex.ru/events/upravlenie-gibridnymi-komandami-kak-sinhronizirovat-ofis-udalenku-i-autsors/
https://op-ex.ru/events/upravlenie-gibridnymi-komandami-kak-sinhronizirovat-ofis-udalenku-i-autsors/
https://op-ex.ru/events/proczessy-est-arhitektury-net-gde-kompanii-teryayut-effektivnost-dazhe-ne-zamechaya-etogo/
https://op-ex.ru/events/proczessy-est-arhitektury-net-gde-kompanii-teryayut-effektivnost-dazhe-ne-zamechaya-etogo/
https://op-ex.ru/events/mashinnoe-zrenie-v-realnom-biznese-ot-idei-do-vnedreniya/
https://op-ex.ru/events/intellekt-v-proczessah-kogda-ai-agent-stanovitsya-chastyu-komandy/
https://op-ex.ru/events/intellekt-v-proczessah-kogda-ai-agent-stanovitsya-chastyu-komandy/

G Ounaiin pedepeHc-BU3UT B Y pajicuo 17.09.26
Bebunap. Process Mining u Task Mining: Kak YBUJIETb PEATBHYIO 24.09.26
OIlEpalIMOHKY U yOpaTh JiniHee?

Bebunap.Bnanener npoliecca: Kak HA3HAYUTh, HAJEIUTH IOJIHOMOYUSIMU U HE 15.10.26
HOTEPSITH KOHTPOJIL?

Bebunap.Kak uzmepsats s dexkruBHocts nporeccos: ot KPI k OKR? 12.11.26

*Opzanuzamop ocmaeisaem npago UIMeHums hopmam u 0amul MepoOnPUAMUAL.



https://op-ex.ru/events/referens-vizit-v-uralsib/
https://op-ex.ru/events/process-mining-i-task-mining-kak-uvidet-realnuyu-operaczionku-i-ubrat-lishnee/
https://op-ex.ru/events/process-mining-i-task-mining-kak-uvidet-realnuyu-operaczionku-i-ubrat-lishnee/
https://op-ex.ru/events/vladelecz-proczessa-kak-naznachit-nadelit-polnomochiyami-i-ne-poteryat-kontrol/
https://op-ex.ru/events/vladelecz-proczessa-kak-naznachit-nadelit-polnomochiyami-i-ne-poteryat-kontrol/
https://op-ex.ru/events/kak-izmeryat-effektivnost-proczessov-ot-kpi-k-okr/

